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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – October 10, 2022 
Town Hall, 620 Old Homestead Highway, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 

CIPC Chair Steven Bittel called the meeting to order at 1:00 p.m.  Members present: Steven Bittel, Jane 
Johnson, Selectmen’s Representative Sylvester Karasinski, Bruce Bohannon, and Larry Crowder. 
 

Absent:  None 

 

Others Present: Town Administrator Michael Branley, Recording Secretary Beverly Bernard, Fire Chief 
Bill Gould, Deputy Chief Brandon West. 
 

MINUTES 

 The minutes of September 26, 2022 were considered.  There was a motion by Johnson to 
approve the minutes of September 26, 2022.  There was a second by Bohannon.  All were in 
favor. Motion passed. 

 
DISCUSSION 
Review of Workbook draft with Changes 
Bittel noted 11.4% increase in total cash needed year over year. Department of Public Works (DPW) 
Road Rehab is up to $150,000 per year annual contribution, but the department overall is even.  
Emergency Management is down $5,000. Fire has a Net Increase at $25,000. Recycling will be up 
$50,000, which is the old recycling revenue number. Recreation contribution is recommended at 
$50,000 per year. 
 
Future Meetings 

 October 17th: Recreation, Recycling and Town Hall. 

 October 24th: All Others. 

 October 31st: Wrap up. 
 
Review of Fire Department Requests    
There was a discussion about radios. Gould spoke about repeaters being needed.  All portables have 
been replaced.  He estimated $10,000 would cover three mobile repeaters. Gould spoke about the base 
stations – needing 3 and $21,000 is a good number for all three. Transmitting is a problem and that is 
why repeaters are needed, said Gould. 
 

 Trucks - Fire trucks were discussed. Engine 2 is back in service and is adequate for now. Gould 
said it should be replaced.  The question arose as to whether or not it will last until 2025. Gould 
noted the pump issue from when it was left outside during servicing. But he added the pump 
was replaced and tested and certified.  
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Bittel asked about the ambulance replacement. Gould said the Board said they would not support 
replacing the ambulance. Gould said it does 90% of what we do.  Gould said it is used as primary 
transport. West said we are transporting 30-40 times this year.  Gould said we should revisit the 
usage of the ambulance so see if there is enough revenue to justify a fixed cost. West said if we did 
transports, there is a 4-6% cost associated with transports.  $3,000 is sufficient to cover the costs, 
which is about 30 transports. West spoke about how the billing is determined for ambulance 
service. West spoke about talking with DiLuzio and the possibility of using the Swanzey ambulance 
as part of their service staffed in Swanzey. West said EMS staffing is the main problem even with the 
County coming on duty.  West said EMS personnel work for everyone, moving from one location to 
another.  He noted recruiting is down for new EMT personnel.  West said billing is something the 
town doesn’t want to do but can be done by a Peterborough company if we wanted to bill. West 
said the ambulance is holding up well, with only minor issues.   Since we have had it we have been 
adding transports.  West to send email to Bittel with detail on transports.  About $500 per transport 
could be billed when taking 50% of the calls.  Bittel said maybe we will know more next year.  West 
said the County will do hospital transfers and nursing transfers. They won’t be doing town 
transports at this point.  Gould said the Fire Department wanted to bill since the beginning using a 
contractor.  

 
Bittel said on a marginal basis, with DiLuzio in place, and we can transport and bill for it:  How 
many trips would yield revenue? Bittel estimated $500 per delivery with 15 transports, which is 
$7,500 per year. The trend line is headed up. EMS is roughly about 70% of calls. West said the 
national average is 70% of payments are made – so if you have 100 calls a year, you would have 
80 calls paid, but there is variable on what you get paid, like for Medicare or Medicaid or private 
insurance, etc. Ambulance has operating costs and staffing costs.  West explained a run is not 
necessarily a transport. Only a portion of the calls becomes a transport.  He noted the 
dependence of which vehicle is called depends on staff that shows up for service.  Bittel noted 
DiLuzio doesn’t pay for help from Swanzey EMS staff. West said it also works in reverse.  
 
Bittel spoke about policy of bonding - he noted inflation has a real impact on costs.  He noted 
bond authorization has to be done a year ahead.  Crowder asked to move up Engine 2 bonding 
to 2023.  Bittel said it would increase debt service, but he will look at moving Engine 2 to 2024 
for bonding. Engine 2 was only supposed to get us to 2025. 
 

 Ponds – Arrowcrest was noted as being done in 2022. 
 

 Tools – Gould said they have a gear extractor in storage and it was about $26,000 which was 
planned for in 2022. It is planned for being based at Station 3 right now. Gould said spacing has 
to be worked out.  Branley noted there is a problem finding contractors. Bohannon confirmed 
that. Crowder asked about adding money in Capital Reserves in the amount of $50,000 for 
building bump out space for the extractor at Station 3.  Gould said the bump-out was supposed 
to be in the new Fire Station so the extractor and dryer would be in a separate area.  Branley 
said the Town could serve as contractor and subcontract the work needed. Crowder said 
$100,000 would be closer to the need.  Gould suggested adding another bay at Station 3.  He 
noted code requirements for the extractor. And we need a dryer as well.  Right now they are 
using sunlight to dry equipment.  The extractor needs to be on public sewer.  It produces a lot of 
water. Gould said the foundation alone is $20,000. He said $75,000 might be okay but it is 
difficult to determine a real number. It was decided to move to 2023. 
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Gould said rescue tools and SCBA Filling Station are needed.  He noted filling the bottles are 
supposed to be in an enclosure, so it is a concern.  Compressor is in good shape.  He can do 
$8,000 – 10,000 can have all existing apparatus SCBA Filling Station and instead shift priority to 
Rescue Tools.  $46,000 is slated for 2023 for Rescue Tools. Gould said he would like $50,000 
instead and Bittel said he would put in $50,000 for Rescue Tools.  Reduce $45,000 in 2024 to 
$10,000, move to 2023. Gould said in meantime they are trying for a grant. Lease was discussed 
for cardiac monitor and renewing the lease. $40,000 is a good number. West said two are leased 
and there was a mention for a third.   

 
Town Hall 

 Town Hall Repairs – Interior rebuild is a place holder in 2025. Bittel said $102,000 is available in 
2022.  

 IMS – Branley said storage will be electronic and can get rid of paper documents.  Branley said 
the plan looks good as is.  GIS project is on target as is Electronic Documentation Project. 

 

Roads 

There was a discussion about Christian Hill road work needed and the reduction in funding. Crowder 
said there is an 8% slope that has drainage issues and that the road needs to be reclaimed.  Crowder 
said reduction is also for California Street. The costs were greatly reduced to $160,000 from $1,000,000. 
Crowder said the road is too far gone and needs to be reclaimed.  They will reclaim both Christian Hill 
and California Street, while leaving the sidewalks as they are.  There was a brief discussion about the 
possibility of California being a one-way street.  
 

ADJOURNMENT 

There was a motion to adjourn the meeting by Bohannon with a second by Crowder.  All were in favor.  

Meeting adjourned at 2:15 p.m. 

 

Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 


